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Ramona’s Way (RW) is an-organization whose mission is to assist chemically dependent battered
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need throughout the trauma and recovery process. Since the organization’s inception, its mission has
been focused on providing holistic services that address the mind, body, and spirit for women who
abuse substances and are also survivors of emotional, physical, and/or sexual abuse.
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1. Describe the overall mission of your organization in five sentences or less.

The mission of Ramona’s Way is to assist chemically dependent battered women in regaining
control of their lives, and empower them with information and support they need throughout the
trauma and recovery process. This is done with four main objectives in mind: increase
awareness and understanding of the interrelationship of domestic violence and chemical
dependency, decrease feelings of isolation in chemically dependent battered women, increase
safety for women and their children in chemically and physically abusive situations, and increase
access to substance abuse services for battered women with children.

2. Describe the most innovative aspects of the program you are nominating.

The most innovative aspects of Ramona’s Way are:
e We have a dual focus of substance abuse and domestic violence since program’s inception;
e We work with women who are actively using;
e We accept only self-referred women;
o We offer refreshments to women during intake;
e We encourage women’s self-determination by using individualized plans;
e We allow women to determine their own path of treatment and recovery;
e We allow clients to access services as long as they are needed;
e We offer free counseling services three to four times a week, in-person and by phone, and;
e We help women identify initial steps in addressing safety and sobriety needs
simultaneously.

Founded by a childhood survivor of domestic violence, whose mother is a battered woman with
ten years recovery, Ramona’s Way identifies as a women centered domestic violence and
substance abuse program. Our support systems offer encouragement to the chemically dependent
battered women through the change process as they emerge from victim to survivor. Clients are
kept at the center of our work to assure that they are not lost. They assist with outreach,
encouraging women who they know are eligible for services to come and get the support they
need. Their feedback is solicited as it influences staffing and programming direction. In fact,
until recently, we had a former client serving on our Board of Directors. Unfortunately, she left
due to health reasons.

Moreover, our program is designed to meet the psychological, emotional, physical and practical
needs of survivors through counseling & case management, out-patient mental health referrals,
advocacy, support services and other relevant referrals. Specific to our support services are:



emergency food, prepaid phone cards, utility and rental assistance, paid urine tests, safety and
sobriety planning, and transportation to court and treatment facilities. Offering these services is
crucial to our target areas, in that, nearly all of our clients are low income and are unable to
access these services through other mediums. By making these services readily available and
rectifying some of the challenges that clients would normally have to experience alone, this
program hastens progress toward recovery and, in certain cases, prevents repeated occurrences of
victimization.

Further details concerning Ramona’s Way’s services and their implementation are as follows:

Information & Referral — Screens clients for substance abuse and domestic violence, assesses
their risk factors and links them to vital resources in the community. Ramona’s Way receives
approximately 200 referrals annually.

Support Group — Creates peer support and community celebration. In an intimate setting, we
recognize personal achievements and holidays. For the December 2005 holiday season,
Ramona’s Way partnered with students of the University of the District Columbia to give gifts of
toys and personal care items to the women and children served by Ramona’s Way.

Counseling - Offers emotional support, sobriety planning, and strategies of escape. Clients are
able to access the counseling support in-person or by phone. Our crisis line enables clients to
contact us outside regular business hours. The average client served by Ramona’s Way receives
three to four counselor contacts a week. Counseling sessions cover safety-related strategies that
reduce the risk of danger to victims under the influence of drugs and alcohol. Educational
materials informing chemically dependent battered women of power and control tactics, used
specifically for women’s substance use, are also provided.

Case Management - Advocates for chemically dependent battered women, and helps them
navigate the social service delivery system, thereby increasing their access to emergency
treatment and housing facilities. By offering services, such as educating about eligibility
requirements for transitional and emergency housing, paying for urine tests and escorting them to
treatment facilities, we find that our clients become more motivated and better equipped to work
with the complexity of the District’s social service system. Fifty percent of Ramona’s Way
clients transition to stable living situations.

Through case management and advocacy, each client develops an individualized plan with self-
defined goals and objectives. By encouraging clients to define their needs, they are more likely
to engage in the healing process. Case management facilitates the linkage of clients to
appropriate resources and counseling addresses the trauma that is at the root cause of the
substance use. Women are educated on alternative ways to soothe their souls and spirit so they
may be able to overcome the obstacles that make leaving abusive relationships difficult.

Community Education Workshops — Offer training to social service providers and other
professionals receive training about domestic violence and substance abuse for a sliding scale fee
so they may improve their service delivery to battered women struggling with substance abuse
issues.

Describe your program’s implementation.
Ramona’s Way works collaboratively with D.C. Superior Court and other nonprofit

organizations. Most chemically dependent battered women have sought legal remedies to flee
abusive relationships. However, the majority of Ramona’s Way’s clients have not identified



